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A NOTE TO USERS:

ORE)

Dear Educators, Innovators + Systems leaders,

Welcome! Thanks for checking out the Virtual Portfolio Defense Toolkit. We
wanted to drop a quick note about who this Toolkit is “for.”

This package has been designed for learning communities looking to
leverage or advance their performance assessment system during these

virtual times.

Keep an ‘eye out for accompanying tools to follow to support with roll out
and implementation.

To connect with us directly please reach out through our website at
envisionlearning.org or on @EnvisionSchools.

You've got this- and we've got you.

- The Envision Learning Partners Team
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THE JOURNEY

@ THE EVENT
We understand

this journey Demonstrate,

toward a Virtual Perform, Inquire
Defense in 3 parts. Cinalize

;; THE PATH

Design, Reflect,
THE FUTURE
Collaborate,

Calibrate, Revise,
Practice

Reflect, Debrief,
Plan, Act
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THE TIMELINE

o o ®

THE PATH THE EVENT THE FUTURE

2 WEEKS
Design, Reflect, Demonstrate, Reflect, Debrief,
Collaborate, Calibrate, Perform, Inquire, Plan, Act
Revise, Practice -Inalize
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STUDENTS DESIGN DIALOGUE S THE
DESIGN PRINCIPLES HOW THEY WANT TG PRIMARY MODE

SHOW Up
There are many ways a PRESENTATION IS THE
successful virtual SECONDARY MODE
presentation of learning
might look! DESIGN AN AUTHENTIC
However, in order to meet ggﬁg’fgfg;ék ALL
criteria there are some key A= s -\, ED\ .
to consider. EVERY STUDENT
HAS A MENTOR
THE EVENT SHOULD
BE AS PUBLIC AS BUILD EXPERIENCE
POSSIBLE IN WEEK CHUNKS

The Attribution-NonCommerical-ShareAlike 3.0 Unported license means that you can use our materials, must give appropriate credit, and indicate if any changes have been made.
You may not use the material for any commercial purpose. And you must re-share any adaptations under the same kind of license.



THE LOCATOR :
HOPES ASSETS

Where are you in the

process of building a o WHAT WORK + LEARNING HAVE YOUR
performance assessment e HOW DGO YOU WANT STUDENTS TG STUDENTS ALREADY DONE THAT CAN
system? FEEL? BE HIGHLIGHTED?
What are your assets? e HOW WILL THE DESIGN OF THIS o WHAT RUBRICS OR ARTIFACT
EXPERIENCE SIGNAL WHAT YOU CERTIFICATION PROCESSES MIGHT
VALUE? YOU ALREADY USE?
e HOW DOES THIS NEW CONTEXT * WHAT PROCESSES + PROTOCOLS FOR
SHIFT THE WAYS YOU HAVE CRITIQUE, REVISION AND REFLECTION
THOUGHT ABOUT THIS EVENT IN DO YOU ALREADY USE?
THE PAST?
o WHAT FAMILIAR STRUCTURE MIGHT
e WHAT MIGHT ADULTS NEED TO YOU SHIFT IN ORDER TO SUPPORT
BEST SUPPORT STUBENTS? THIS EVENT?
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IS YOUR PERFORMANCE ASSESSMENT SYSTEM

DECISION POINT  VewLy EMERGED OR NOT YET IN PLACE?

Based on your hopes and
assets, we would like to
recommend a prototype
for you to build upon.

Which best fits your
context and aspirations?

ARE YOU LOOKING FOR A WAY TO ASSESS
STUDENT LEARNING THROUGH STUDENT

REFLECTION?
CHECK oUT
LEVEL |
WHICH
DO YOU ALREADY HAVE.... P ATH?
o A GRADUATE PROFILE?
o SHARED RUBRICS?
e ADVISORY?

e A CULTURE OF CRITIQUE AND REVISION?

JUST MAKE IT VIRTUAL! CHECK ouT
LEVEL 2

BEEN THERE?
READY TO 7

TAKE YOUR DEFENSE
SYSTEM TO THE NEXT
LEVEL BY TINKERING
WITH SCALE, PROCESS
AND IMPACT!
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Are you looking for a way
to ask your students to
reflect on what they have
learned?

THE REFLECTIVE PRESENTATION

SKILLS FOCUS:
o SELF -DIRECTED LEARNING
o GRADUATE PROFILE SKiLL OF

CHOICE
STUDENT LED
15 MINUTE CONFERENCE
ZOOM CALL STYLE
AUDIENCE:
FAMILY +
TEACHER
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STUDENT REFLECTS
ON THEIR WORK IN
RELATIONSHIP TO
-2 SKILLS

FEEDEBACK + Q&A
ARE BASED ON
DEPTH OF
REFLECTION
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VIRTUAL THE VIKTUAL DEFENSE OF LEARNING

PORTFOLIO
DEFENSE THE EVENT
THE PATH
o EARLY SUBMISSION OF PORTFOLIOC e FULL GRADUATE PROFILE
DEFENSE
o WEEKLY PLAN FOR o FULL PANEL OF 4-5
STUDENTS, ADVISORS &  STUDENT FACILITATED 200M
ADMIN e 10 MIN PRESENTATION SESSION
Do you already have... e WEEKLY 11 COACHING * 20 Q § A/ DIALOGUE * SHARED/ COMMON RUBRICS
e A graduate profile? e SMALL CREW ADVISORY

e Shared rubrics? THE FUTURE

thAdvisory? o WEEKLY ARTIFACT
o A Cultur.e .of critique REFLECTION + SUBMISSION
and revision?
e DEBRIEF PROTOCOL WITH * CREW CLOSURE +
o PEER:PEER CRITIQUE STUDENT CELEERATION OF
PROCESS AND
| * COACHING ON FUTURE ‘
*LINK TO PATH PACE * EVENT PRACTICE IMPLICATIONS W/ ACTION PLAN rronet
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Ready to innovate?

Take your defense system
to the next level by
tinkering with scale,
process and impact!

'LIVE STREAM' RITE OF PASSAGE

AUDIENCE GOALS: IMPACT GOALS:
- THE MORE THE MERRIER . INVITE COLLEGE
* "ATIEND THIS ADMISSIONS FOLKS
CELEBRATION' « INVITE FUTURE EMPLOYERS
OUTCOMES GOALS: o INVITE MENTORS +
. SHOWCASE GROWTH SUPPORTS
o DEMONSTRATE YOUTUBE
READINESS TO MOVE CHANNEL
| LIVESTREAM
FORWARD STYLE OTHER |
THER IDEAS.:
CREATE A LIVE STREAM A
WEBSITE JOB INTERVIEW
COLLABORATION IDEAS:
o PARTNER WITH ANOTHER SCHOOL AND HOST A VIRTUAL DO A LIVE
PRESENT TO ONE ANGTHER GALLERY W/ QdA DEMONSTRATION
o FIND A LOCAL ORGANIZATION TO OF A DEVELOPED

PRESENT TO MAKE A PODCAST SERIES  SKiLL
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THE FUTURE
FRAME

ONWARD!

Wooohoo!
Congratulations!

Now What?

THREE OPPORTUNITIES FOR REFLECTION

THE PROCESS

HOW DID OUR
IMPLEMENTATION OF
VIRTUAL DEFENSES
UPHOLD THE HOPES AND
VALUES THAT WE USED
IN GUR DESIGN?

WHAT INNGVATION DO
WE WANT TO
CELEBRATE?

STUDENT
LEARNING

WHAT DG WE NOW
KNOW VIA THE
VIRTUAL PORTFOLIC
AND DEFENSES
ABOUT WHAT OUR
STUDENTS KNOW?

ADULT
LEARNING

WHAT DATA DID WE
LEARN FROM
PORTFOLIOS AND
DEFENSES TO INFORM
THE DESIGN AND
CONTENT OF GUR
SCHOOL MODEL
GOING FORWARD?
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(1 v EHOLDERS TO EEEL®
HOW DO YOU WANT STAKEHOLDERS TO FEELT MOCK UP THE EVENT. WHAT WILL BE

M O C K-UP STHRENTS oTAGRIRAMIIES JVIDIENCES) INCLUDED IN THE PRESENTATIONT
HOW WILL YOU RUN Q & A7
Using the
WHO WILL THE AUDIENCE
BE?
WHO WILL THE BE? HOW MIGHT YOU
LEVERAGE ALL ADULTS IN YOUR SYSTEM?
A LI MAP THE JOURNEY IN WEEK-
ﬁ:&im e LONG CHUNKS...

The Attribution-NonCommerical-ShareAlike 3.0 Unported license means that you can use our materials, must give appropriate credit, and indicate if any changes have been made.
You may not use the material for any commmercial purpose. And you must re-share any adaptations under the same kind of license.



Tl
CRITERIA.
LOOSE ON PATH.'
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