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HEWLETTõS LATEST STRATEGY IN 2015 
A I M E D  T O  S C A L E  A D O P T I O N

To view the strategy, visit: https://hewlett.org/wp-content/uploads/2017/02/OER-strategy-memo.pdf

https://hewlett.org/wp-content/uploads/2017/02/OER-strategy-memo.pdf


G L O B A L  G R A N T S  F O R  A D O P T I O N  A N D  O P E N  
E D U C A T I O N  P R A C T I C E  H AV E  G R O W N  W H I L E  

I N F R A S T R U C T U R E  R E M A I N S  A  F O C U S
Hewlett Foundation global grants and DCAs* ($M, 2012-2018)

$5.7 
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$3.0*
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$4.1 

2012 2013 2014 2015 2016 2017 2018

Use OER to address 

important problems

Build solid OER 

infrastructure

*Excludes $10M one-time grant to Creative Commons and $8M one-time grant to the US-focused Achieving the Dream OER Degree Initiative. 

Grants and DCAs that include US and international components count only the estimated international share. Grant analysis is intended to 

illustrate directional themes and is based on internal estimate of shares of each grant devoted to different areas of work.



OER strategy 

refresh, Jan-Nov 

2019

T H E  F O U N D A T I O N  I S  R E F R E S H I N G  
I T S  O E R  S T R A T E G Y  I N  2 0 1 9

2015: 

OER strategy focused 

on scaling adoption 

based on strong field 

infrastructure 
2018: 

Teaching & Learning 

strategy evolved out of 

the Deeper Learning 

strategy

2019: 

OER strategy refresh 

will explore deepening 

connections with 

Teaching & Learning

Field input



Over six months, scan the field to:

ÅUnderstand the existing evidence base outside 

the US context, including priority research and 

potential gaps to be filled

ÅIdentify current and prospective global OER 

funders for possible engagement

ÅExamine the development of the OER field and 

what is needed to continue to assure its growth

T H I S  P R O J E C T  A I M E D  T O  P R O V I D E  
B A C K G R O U N D  O N  T H E  G L O B A L  O E R  

L A N D S C A P E  B E F O R E  T H E  R E F R E S H
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ÅWhat metrics do the OER community and funders 

use to assess and demonstrate success, and are 

they consistent? [Interviews, research, Open 

Education Leadership Summit (OELS)]

ÅWho else invests in global OER initiatives, and 

what are their interests and levels of support? 

[Interviews, research, OELS]

ÅWhat are current opportunities and challenges in 

the global OER field? [Interviews, OELS]

I T  S O U G H T  T O  A D D R E S S  T H R E E  Q U E S T I O N S

Photo courtesy of Allison Shelley/The Verbatim Agency for 

American Education: Images of Teachers and Students in Action
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S E L E C T  E X P E R T  I N P U T  W A S  C E N T R A L  T O  
U N D E R S T A N D I N G  T H E  L A N D S C A P E

Poland

Canada

United States

Ireland

South Africa

Brazil Malaysia

Mexico UK

France

18 interviewees fromé
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T H E  L A N D S C A P E  A I M E D  T O  S U R F A C E  
R E P R E S E N T A T I V E  R E S E A R C H  A R T I C L E S  A N D  

PA T T E R N S  I N  T H E  R E S E A R C H  L A N D S C A P E

ÅIdentify research themes and methodologies 

around the world

ÅSurface exemplars from each region that 

illustrate key themes of regional interest

ÅUnderstand connections between research areas 

and potential implications for future research

ÅEmpower the field to build on the database as 

a shared resource
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T H E  A P P R O A C H  W A S  T A R G E T E D  
R A T H E R  T H A N  C O M P R E H E N S I V E

ÅBegan with expert interviews to understand trends and gather recommended articles

ÅFocused on more recent publications, including academic research, policy pieces, and 

thought pieces

ÅConstrained by English language-only articles

ÅSought pieces that are more likely to be influential in the field (e.g., recommended by 

experts, listed on key OER sites like GO-GN, OER Research Hub, Commonwealth of 

Learning, OECD iLibrary, ROER4D, etc)

ÅFiltered US-based research to include only findings that were non-US-specific(e.g., 

pedagogy in a college context, not policy implementation in a K-12 district)

ÅDesigned to complement more academic research-focused and comprehensive 

landscape efforts (e.g., ROER4D, GO-GN)



T H E  S C A N  C O V E R E D  ~ 1 5 0  A R T I C L E S  F R O M  
A R O U N D  T H E  W O R L D

42%

15%

14%

10%

7%

6%

5%

1%

0%

Multi-region/global

Africa

North America

South/Southeast Asia

Europe

Central/South America

Oceania

East Asia

Middle East

% of all studies about region
(N=130*)

% of all studies with researchers based in regionÀ

(N=126*)

21%

12%

27%

5%

25%

5%

6%

0%

0%

*Additional studies were identified but not analyzed in detail. Studies were prioritized for detailed review based on a balance of 

recency, prominence or expert recommendation, geographic diversity, and capacity.
ÀCross-region research teams (e.g., a mix of European and African researchers teamed up on a project) are coded multi-region/global



E X P E R T S  B E L I E V E  R E S E A R C H  I S  M U C H  M O R E  
R O B U S T  I N  N O R T H  A M E R I C A  &  E U R O P E ,  B U T  

C AV E A T  E N G L I S H  L A N G U A G E  S K E W

Experts see research priorities differ by region:

ÅNorth America: Costs, perceptions, open textbooks, 

student outcomes

ÅEurope: Open pedagogy, open access in higher ed, 

digital tech, policy framing

ÅOceania: Open pedagogy, open access

ÅAfrica: Teacher education

ÅLatin America: Open access

ÅAsia: Reusable learning objects, cost-benefit for 

universities producing materials, access, tech 

innovations for ed delivery

ÅMiddle East: Access in areas affected by conflict; 

other topics less known to these interviewees

5.5

4.8

3.6

3.0

2.9

2.1

1.9

1.9

North America

Europe

Oceania

Africa

Central/South America

Southeast/South Asia

Middle East

East Asia

How robust is OER research in each of the following areas? 
(Oct 2018 interviews, N=5; 1=lowest, 7=highest)



T H E  M A J O R I T Y  O F  A R T I C L E S  A R E  
A B O U T  H I G H E R  E D U C A T I O N

ÅHalf of multi-region/global studies are 

about both primary/secondary & higher 

ed; Europe also has more (38%) 

addressing both

ÅC./S. America (50%), S./S.E. Asia 

(23%), and Africa (16%) include more 

primary/secondary studies 

ÅNote that the sample of studies included 

means some regionsõ patterns are 

shaped by small N-sizes

58%

25%

12%

6%

Higher education

Both

Primary/secondary

General

% of all studies about education level*
(N=126)

*òBothó indicates studies that specifically reference both higher education and primary/secondary education. 

òGeneraló indicates studies that do not refer to any particular educational context (e.g., theory). 



M O S T  R E S E A R C H  E X P L O R E S  M U L T I P L E  T O P I C S ( ~ 7 0 % )  
A N D  U S E S  M I X E D  M E T H O D O L O G I E S ( ~ 5 0 % )

34%

34%

27%

25%

17%

17%

16%

13%

13%

11%

Adoption and discoverability

Teacher practice/pedagogy

Perceptions of OER

Policy design and implementation

Student learning outcomes

General OER context/background

Research landscape

Financial outcomes

Student uses of OER

Content and technical design

% studies that focus on area
(N=126)

% studies that use methodology
(N=126)

47%

33%

32%

31%

8%

6%

1%

0%

Desk research/literature review

Qualitative case study

Qualitative interviews

Opinion/perceptions survey

Observational data with statistical
controls for causal inference

Observational data without statistical
controls for causal inference

Meta-analysis

Randomized experiment

*

*Includes a variety of measures, such as student exam scores, class grades, 

course withdrawal rates, attitudes towards learning, and qualitative discussions



T H O U G H  E X P E R T S  S A Y  R E S E A R C H  I S  M O R E  
R O B U S T  O N  P E R C E P T I O N S  &  C O U R S E- L E V E L  

S T U D E N T  O U T C O M E S

ÅResearch skews very heavily to higher education

ÅOER research experts largely believe that openly 

licensed textbooks lead to as good or better student 

learning outcomes than traditional textbooks

ÅPolicy advocates want more research on adoption 

and implementation (e.g., financing, overcoming 

administrative challenges, educator best practices)

ÅExperts uniformly caution that research in languages 

other than English is a blind spot for them

5.4

5.0

4.8

4.5

4.0

3.8

3.6

3.6

1.0

OER perceptions

Student learning outcomes

Financial outcomes

Research landscape

Teacher practices

Adoption & discoverability

Content & technical design

Policy design & implementation

Finance & procurement

How robust is OER research on each of the following topics? 

(Oct 2018 interviews, N=5; 1=lowest, 7=highest)



E X P E R T S  H AV E  D I V E R G I N G  V I E W S  O N  
ESTABLISHED EFFECTSé

Iõve seen hardly any research that is 

scientifically rigorous. The vast majority of 

research is anecdotal in nature. And a lot of it is 

so small scale that it becomes irrelevant for 

generalization of findings.

-Open pedagogy-focused researcher

There is lots of discussion in the field about what 

is open pedagogyé Depending on what study 

you read, open pedagogy can be just about 

any type of good pedagogy whether related 

to OER or not. Itõs hard to research something if 

you donõt know what it is. Because of that, there 

is almost no research done on open pedagogy.

-OER researcher and advocate

Thereõs been a ton of research done on 

particular student learning outcomes ðwe know 

that students are doing as good or better than 

[traditional books] using [OER]. We can put this 

one to bed, itõs robust.

-Open textbooks-focused champion

We have enough good points, and not enough 

bad outliers, so itõs good enough for me. In 

policy work, people areé not engaging closely 

on research details. They also want to know 

OER is ôgood enough.õ

-OER policy advocate

Strengths Areas for development



éBUT SEE OPPORTUNITY TO CAPITALIZE ON 
S T R O N G E R  M E T H O D O L O G I E S  A N D  R I S I N G  A R E A S  

O F  I N T E R E S T

ÅThere is limited generalizability to institutional scale and 

beyond because research tends to be survey-based, and 

often does not clearly define OER or comparison materials

ÅBut there has been a positive shift in research rigor in the 

last few years, especially with research related to open 

textbooks and a move to examine pedagogy more deeply

ÅOER intersects with other fields (MOOCs, digital pedagogy, 

open access, inclusive design, etc.), so researchers should 

examine indicators from other areas and consider shared 

research questions

ÅResearch from the global south has been historically less 

developed and merits effort to raise its profile in the 

global north, but should take care to preserve focus on 

local questions
Photo courtesy of Allison Shelley/The Verbatim Agency for 
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D I F F E R E N T  U S E R S  C O N S I D E R  D I F F E R E N T  
R E S E A R C H  I N F L U E N T I A L

Thought leaders and 

field conveners

Program 

implementers

Policy advocates

òNobody ever asks me, ôprove to me this improves learning.õ People ask 

me questions like, ôWho else is doing this? How did they pay for that? 

How did they deal with distribution?õ So for me, thatõs the data that would 

be useful. Itõs less research in the sense of experimental research, and 

more research in the sense of observational data gathering.ó

òPeople need info on how to work with OER. Case studies, yes, are very 

good. But what we really need are just recommendations. Nobody has 

much time when actually trying to do something. Weõre not a university; 

weõre here to move forward and get things done.ó

òIõm a fan of research that takes a òtest and learn approachó where you 

look at what has happened in certain places, and say ôif we were to do 

this in another place, then we would expect to get this result,õ and see if it 

turns out to be true. It sets out what we should reasonably expect and 

look at next to try to move the field forward.ó



A  S E L E C T I O N  O F  A R T I C L E S  F R O M  E A C H  R E G I O N  
S E R V E  A S  A  G O O D  S T A R T I N G  P O I N T  T O  B E G I N  

T O  D I G E S T  T H E  R E S E A R C H  L A N D S C A P E

N. Am: Jhangianiet al, As good or better 

than commercial textbooks: Studentsõ 

perceptions & outcomes from using open 

digital & open print textbooks, 2018

Africa: Pete et al, Differentiation in 

Access to, & the Use & Sharing of 

OER among Students & Lecturers 

at Kenyan Universities, 2017

Eur: dos Santos et al, Policy 

Approaches to Open Education, 2017

S/SE Asia: Mishra, Promoting Use and 

Contribution of Open Educational Resources, 2017

Oceania: Bossu& Stagg, The 

potential role of Open Educational 

Practice policy in transforming 

Australian higher education, 2018

C./S. Am: Toledo et al, Public expenditure in 

education in L. Am: Rec.sto serve the 

purposes of the Paris OER Declaration, 2014 

Mid East: Bali & Caines, A call for promoting 

ownership, equity, & agency in faculty 

development via connected learning, 2018

E. Asia: Zagdragchaa& Trotter, 

Culturalðhistorical factors influencing 

OER adoption in Mongoliaõs higher 

education sector, 2017 (ed. 

Hodgkinson-Williamson & Arinto)

Multi-region/global: Hodgkinson-Williams & Arinto, Adoption and Impact of OER in the Global South, 2017

Cronin & Maclaren, Conceptualising OEP: A review of theoretical and empirical literature in Open Educational Practices, 2018



E X P E R T S  S U G G E S T  N E A R- T E R M  P R I O R I T Y  
R E S E A R C H  A R E A S ,  A N D  N O T E  M A J O R  G A P S  I N  

K- 1 2  &  N O N- N O R T H  A M E R I C A N  C O N T E X T S

Teaching and learning Policy and practice Implementation

Å Can more rigorous research (controls, 

larger samples) validate OER 

impacts on learning outcomes? 

Å How does OER affect teaching 

practicesand enable open 

pedagogy (or not)? What constitutes 

open educational practices? How can 

OER connect with digital pedagogy?

Å How can OER support innovative 

learning design for underserved 

groups(e.g., indigenous, high 

poverty, transgender) and link 

diversity, equity, and inclusion with 

deeper learning?

Å What are the broader 

linked policiesthat 

enable open educational 

practices, in conjunction 

with direct OER policies?

Å How do governments, 

institutions, and programs 

handle procurement, 

administrative, and 

financing challenges 

when adopting OER?

Å What are adoption rates 

for OER, and what is the 

potential future reach?

Å What have been the impacts of past OER 

projects (e.g., TESSA, The Virtual University 

for Small States of the Commonwealth), 

and have they been sustained? What are 

the challenges? Do champions remain?

Å How can OER research support a test-and-

learnapproach that builds on the best 

current knowledge to develop new 

approaches, test hypotheses on those 

approaches, and improve based on 

findings?

Å How can OER grapple with implementation 

challenges like student privacy and use of 

technology? What does student 

engagement look like with OER?



N E X T  S T E P S  F O R  T H E  F I E L D

ÅDevelop and pursue shared research 

priorities, such as open pedagogy, 

innovation for underserved learners, and 

student engagement

ÅBuild on the research database by 

adding pieces you believe are valuable 

to highlight for the field

ÅConnect with researchers in adjacent 

fields(e.g., MOOCs, digital learning) to 

share methodologies and identify 

potential data and research synergies

To view and contribute to the research database, visit:
https://docs.google.com/spreadsheets/d/1FDOb_W8KzvQ1Z4lGZcLYquJsWBYg6ZgYEjpFbxBShWI/edit?usp=sharing
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C U R R E N T  A N D  P O T E N T I A L  N E W  F U N D E R S  M U S T  
B E  C O N V E N E D  I F  T H E  F I E L D  I S  T O  H AV E  D I V E R S E  

S U P P O R T

ÅThe OER World Mapõs funder list 

is sparse

ÅEarly analysis suggests Hewlett is 

the only consistent funder of field 

development

ÅFunders may support OER through 

funding for other priorities

ÅRecruiting regional funders may 

encourage greater focus on 

scaling usage


