



































PROGRAM DESCRIPTIONS

‘l;e program statements that follow describe certain specific objectives of the Hewlett Foun-
dation. Other goals are general; they underlie all the programs and all the funding choices the
Foundation makes. First, the Foundation has a strong basic commitment to the voluntary, non-
profit sector that lies between industry and government. Institutions and organizations in this
category serve purposes very important to our society, and their health and effectiveness is a
major concern. Accordingly, the Foundation intends to assist efforts to strengthen their financial
base and increase their efficiency.

Second, the Foundation also believes that private philanthropy is of great value to society. Sup-
port from individuals, businesses, or foundations can supplement government funding, and in
some important cases can provide a benign and fruitful alternative. The Foundation considers
the nation’s habits of philanthropy, individual and corporate, less healthy than they should be,
and therefore will be particularly receptive to proposals that show promise of stimulating private
philanthropy.

A great many excellent organizations meet both the general criteria suggested here and the
specifications set forth in the statements that follow. Competition for the available funds is in-
tense. The Foundation can respond favorably to only a small proportion of the worthwhile pro-
posals it receives. =












Unpaid Grants
31 December
1983

1984

Grants
Authorized

Payments
Made

Unpaid Grant:
31 December
1984

FORUM ON COMMUNITY AND
THE ENVIRONMENT
Palo Alto, California

For general support
(matching grant)

60,000

60,000

T
P
Q
O

KEYSTONE CENTER FOR CONTINUING
EDUCATION
Keystone, Colorado

For programmatic support
of its environmental dispute
resolution activities
(matching grant)

60,000

60,000

MEDIATION INSTITUTE
Seattle, Washington

For general support
(matching grant)

140,000

70,000

70,000

NEIGHBORHOOD JUSTICE CENTER
OF HONOLULU
Honolulu, Hawaii

For programmatic support of its
environmental dispute resolution
activities

85,000

© NEW ENGLAND NATURAL RESOURCES
CENTER
Boston, Massachusetts
For general support
of its Mediation Center
(matching grant)

180,000

50,000

35,000

40,000

140,000

" SANTA CLARA COUNTY BAR
ASSOCIATION
San Jose, California

To help support the Neighborhood
Small Claims Court project
{matching grant)

15,000

10,000

5,000

TARGET EDUCATION AND WELFARE
COUNCIL, INC. OF REDWOOQD CITY
Redwood City, California
For general support of the Redwood
City Neighborhood Boards Program
(matching grant]

10,000

10,000

“ UNIVERSITY OF VIRGINIA
Charlottesville, Virginia
For general support of the Institute
for Environmental Negotiation
(matching grant)]

120,000

40,000

80,000

' New grant, 1984

RESOLUTION







Unpaid Grants
31 December
1983

1984
‘Grants
Authorized

Payments
Made

Unpaid Grants
31 December
1984

= INSTITUTE OF JUDICIAL
ADMINISTRATION, INC.
New York, New York

To support the Institute’s Dispute
Resolution Assistance Center

25,000

25,000

1 INTERNATIONAL PEACE ACADEMY
New York, New York

For general support

150,000

50,000

100,000

 KEYSTONE CENTER
Keystone, Colorado

To support the establishment of a
policy dialogue resource fund for use
in Keystone's toxic exposure
compensation project

{matching grant)

10,000

5,000

5,000

© SOCIETY OF PROFESSIONALS
IN DISPUTE RESOLUTION
Washington, D.C.
To support the Society’s 1984 annual
conference

15,000

15,000

TOTAL CONFLICT RESOLUTION

$482,121

$1,766,000

$1,363,121

$885,000

¥ New grant, 1984
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...‘rants in the education program are made to promote the underlying strengths of recipient
institutions rather than to meet their short-term, specific needs. Most of the grants are made
in the categories described below. For the few made outside these categories, preference is
generally given to umbrella organizations or activities that serve a number of institutions.

The Foundation makes grants to strengthen networks of major research libraries reflecting the
conviction that only through collaboration can libraries maintain cost-effective, quality services.
The Foundation will not help meet the needs of individual libraries or disciplines. Like research
libraries, university presses play a crucial role in the dissemination of new knowledge. The
Foundation seeks proposals that promise benefits to presses generally. The Foundation also
supports international and area studies at major research universities through grants to endow
discretionary funds. Participation in this program is by invitation.

The Foundation makes grants to strengthen comprehensive teaching and research programs of
academic institutions that focus on relations between the United States and Mexico. Of
particular interest are broad-based centers of research that will improve communication
between consumers and providers of policy research, cooperate with other research programs,
address regional and local concerns, and involve local educators and journalists.

Maintaining funds for institutional renewal is difficult in times of budget stringency. In conjunction
with the Andrew W. Mellon Foundation, the Foundation makes challenge grants to establish
presidential discretionary fund endowments for faculty and curriculum development and other
activities at selective private liberal arts colleges. The Foundation makes similar grants to
universities with strong traditional commitments to improving undergraduate education.
Participation in both programs is by invitation.

The Foundation supports a program of challenge grants to private Black colleges for their capital
campaigns which is administered by The Bush Foundation.

To help increase the number of minority engineers and scientists, the Foundation supports MESA
(Mathematics, Engineering, Science Achievement), a program that increases the motivation and
preparation of pre-college students at more than 120 high schools in California.

The Foundation helps strengthen elementary and secondary schools by funding efforts to reform
public policy at the state level and by funding broad-based partnerships between schools and
universities and colleges, in contrast to individual programs of research, staff and curriculum
development, or other service programs. In 1985 most of the grants in this category are
expected to be in California.

Although the Foundation has an interest in theological education, for the next few years only
activities that serve a number of institutions simultaneously will be considered.

The Foundation does not encourage requests to fund student aid, construction, eguipment
purchases including computers, education research, basic scientific research, health research,
or health education programs. In general, the Foundation discourages requests benefitting
individual institutions except as these may explicitly relate to other Foundation objectives.
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Unpaid Grants 1984 Unpaid Grants
31 December Grants Payments 31 December
1983 Authorized Made 1984

COE COLLEGE
Cedar Rapids, lowa 75,000 25,000 50,000 _
COLBY COLLEGE Z
Waterville, Maine 25,000 25,000 g
COLGATE UNIVERSITY 5
Hamilton, New York 25,000 25,000 ':3
COLLEGE OF THE HOLY CROSS (&)
Worcester, Massachusetts 100,000 100,000 =
COLLEGE OF WOOSTER
Wooster, Ohio 75,000 75,000
COLORADO COLLEGE
Colorado Springs, Colorado 87,500 50,000 37,500
CONNECTICUT COLLEGE
New London, Connecticut 75,000 75,000
DICKINSON COLLEGE
Carlisle, Pennsylvania 87,500 50,000 37,500
EARLHAM COLLEGE
Richmond, Indiana 75,000 75,000
FRANKLIN AND MARSHALL COLLEGE
Lancaster, Pennsylvania 100,000 100,000
GRINNELL COLLEGE
Grinnell, lowa 37,500 37,500
GUSTAVUS ADOLPHUS COLLEGE
St. Peter, Minnesota 100,000 75,000 25,000
HAMILTON COLLEGE
Clinton, New York 25,000 25,000
© HAMPSHIRE COLLEGE
Ambherst, Massachusetts 75,000 75,000
HAVERFORD COLLEGE
Haverford, Pennsylvania 37,500 37,500
HOBART AND WILLIAM SMITH COLLEGES
Geneva, New York 87,500 87.500
KENYON COLLEGE
Gambier, Ohio 100,000 50,000 50,000
KNOX COLLEGE
Galesburg, |llinois 25,000 25,000
LAFAYETTE COLLEGE
Easton, Pennsylvania 100,000 100,000
LAKE FOREST COLLEGE
Lake Forest, lllinois 75,000 50,000 25,000
LEHIGH UNIVERSITY
Bethlehem, Pennsylvania 75,000 75,000
MACALESTER COLLEGE
St. Paul, Minnesota 87,500 87,500

I New grant, 1984
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4|’he overall objective of the environment program is to improve decisionmaking on
environmental issues and thereby to encourage more intelligent, rewarding uses of man's natural
environment for education, conservation, and development. The program includes grants
principally in four categories.

In the first category, the Foundation supports independent and university-based organizations
that produce policy-oriented studies on a broad range of environmental questions of concern
to United States policymakers at the national, regional, or state levels. Foundation support is
directed to organizations concerned with issues of either domestic or international significance.
The Foundation does not support advocacy or litigating organizations.

In the second category, the Foundation supports organizations that study or document how
decisionmaking procedures regarding natural resource allocation or environmental management
could be improved. The Foundation's interest is primarily focused on permit or project approval
processes, environmental assessment requirements, or other structural or procedural features
that would help to make environmental decisionmaking more expeditious, yet more protective
of the legitimate interests of all involved parties.

The third category consists of support to university programs and other organizations engaged
in the training and placement of natural resource professionals. The Foundation also supports
a limited number of general public education efforts, but only in areas where the Foundation
has a particular interest, such as the preservation of ecologically significant land.

In the fourth category, the Foundation supports organizations that conduct coordinated efforts

on a national scale to preserve unique, ecologically significant land. The Foundation also supports
other complementary organizations that work with local land trusts toward the same end. =
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he Hewlett Foundation's performing arts program makes grants to classical instrumental
music ensembles, professional theatre and opera companies, and ballet and modern dance
organizations for artistic, managerial, and. institutional development. The Foundation recently
began making grants to groups providing services to Bay Area nonprofit film and video
organizations.

Artist training programs and efforts to increase career opportunities for artists continue to be
of interest to the Foundation. It will also consider proposals designed to increase the
effectiveness of the field as a whole.

In keeping with the need for long-term, flexible support, the Foundation will recommend,
whenever appropriate, that there be a matching requirement. The Foundation recommends that
matching funds be applied to an endowment or a cash reserve rather than current operating
expenses to assist in the long-term financial stability of its grantees.

The Foundation gives preference to independent nonprofit Bay Area organizations with an
established record of artistic and administrative excellence, audience support and general
audience appeal, and a realistic plan for artistic and organizational development.

The application deadlines for each of the foregoing areas of Foundation interest are listed in the
Advice to Applicants, page 75.

The Foundation regrets that it cannot consider requests in the following areas: the visual or
literary arts; the humanities; elementary and secondary school programs; college or university
proposals; community art classes, ethnic arts including crafts, folk arts, popular music, and
ethnic dance; recreational, therapeutic, and social service arts programs; and individuals. The
Hewlett Foundation does not support one-time events such as seminars, conferences, festivals,
or cultural foreign exchange programs; nor assistance with touring costs for performing
companies.
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Unpaid Grants
31 December
1983

1984

Grants
Authorized

Payments
Made

Unpaid Grants
31 December
1984

© PENINSULA BALLET THEATRE
San Mateo, California

For support to meet financial
emergency

For artistic development
(matching grant)

20,000

130,000

20,000

130,000

= PHILHARMONIC SOCIETY
OF FREMONT/NEWARK
Fremont, California
For general support, to be matched
by funds for endowment
(matching grant]

48,000

4,800

43,200

PICKLE FAMILY CIRCUS

San Francisco, California
To assist the Circus in implementing a
three-year development plan
(matching grant)

55,000

40,000

15,000

PLAYWRIGHTS UNLIMITED
Mill Valley, California

For general support

10,000

10,000

POCKET OPERA COMPANY, INC.
San Francisco, California

For general support

30,000

30,000

SAN FRANCISCO CONTEMPORARY
MUSIC PLAYERS
San Francisco, California

For support of administrative costs to
be matched by funds for endowment
(matching grant)

25,000

15,000

10,000

© SAN FRANCISCO MOVING COMPANY
San Francisco, California

For emergency funds to enable the
Company to maintain its current
performing schedule

For general support
(matching grant)

20,000

100,000

20,000

40,000

60,000

" SAN FRANCISCO REPERTORY
San Francisco, California

For management and artistic support

20,000

20,000

= New grant, 1984
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. espite progress in many countries toward reducing birthrates, the significance of population
growth as a worldwide problem remains undiminished. If present trends continue, world
population will be at least twice its present size in the next century, and within twenty years the
population of most countries will have outstripped the food and energy resources available to
them. The Hewlett Foundation will therefore continue to allocate substantial resources to
activities in the population field, particularly those involving the less-developed countries, where
most of the unsustainable population growth will occur.

Within this broad field, the Foundation has specific interests in the following: the training of
population experts; policy-related research on population issues, particularly the relationship
of socioeconomic factors to fertility; and the support of comprehensive family planning services
and other fertility-reducing programs.

The Foundation plans continued support not only for analyses of the key variables affecting
fertility behavior in a specific region and the way they interact, but also for efforts to evaluate
and implement fertility-reducing development policies. The Foundation will favor organizations
that show an awareness of the complex relations between motivation, social and economic
development, and fertility behavior, and that have an appreciation for the importance of both
societal and personal approaches to population questions. The Foundation will also encourage
those that are trying to bridge the gap between research and the implementation of policies
and programs.

With regard to population issues in the United States, the Foundation supports national
organizations concerned with avoiding unwanted pregnancy, particularly among adolescents. Of
particular interest are groups that do public policy work, serve clearinghouse roles, and carry
out demonstration programs with an evaluation component. Support for locally based
organizations that provide direct family planning services has been limited to Planned
Parenthood affiliates in and near the San Francisco Bay Area.

The Foundation will not consider support for biomedical research on reproduction; nor will it
fund population education programs directed toward the general public.
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Unpaid Grants
31 December
1983

1984

Grants
Authorized

Payments
Made

Unpaid Grants
31 December
1984

EL COLEGIO DE MEXICO

Mexico City, Mexico
For the Program of Social Research
on Population in Latin America
(matching grant]

50,000

43,002

6,998

FLORIDA STATE UNIVERSITY,
CENTER FOR THE STUDY OF
POPULATION

Tallahassee, Florida

For general support

80,000

INTERNATIONAL UNION FOR THE
SCIENTIFIC STUDY OF POPULATION
Liege, Belgium

For general support

150,000

40,000

40,000

50,000

100,000

JOHNS HOPKINS UNIVERSITY,
THE POPULATION CENTER
Baltimore, Maryland

For general support

© UNIVERSITY OF MICHIGAN,
POPULATION STUDIES CENTER
Ann Arbor, Michigan

For general support

200,000

NATIONAL OPINION RESEARCH CENTER
Chicago., lllinois

For population work relating to
developing countries

30,000

200,000

140,000

560,000

30,000

UNIVERSITY OF NORTH CAROLINA,
CAROLINA POPULATION CENTER
Chapel Hill, North Carolina

For general support

PENNSYLVANIA STATE UNIVERSITY,
POPULATION ISSUES RESEARCH CENTER
University Park, Pennsylvania

For general support

140,000

UNIVERSITY OF PENNSYLVANIA,
POPULATION STUDIES CENTER
Philadelphia, Pennsylvania

For general support

200,000

30,000

70,000

30,000

200,000

" POPULATION COUNCIL
New York, New York

For general support
of nonbiomedical activities

0 New grant, 1984

1,200,000

400,000

800,000
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Unpaid Grants
31 December
1983

Unpaid Grants

31 December
1984

ASSOCIATION FOR VOLUNTARY
STERILIZATION, INC.
New York, New York

To support non-U.S. government
funded activities (matching grant)

For general support of overseas
activities

70,000

340,000

70,000

80,000

260,000

CENTRE FOR DEVELOPMENT AND
POPULATION ACTIVITIES
Washington, D.C.

For general support (matching grant)
For general support

40,000

240,000

40,000

240,000

FAMILY HEALTH INTERNATIONAL (formerly
INTERNATIONAL FERTILITY RESEARCH
PROGRAM]

Research Triangle Park, North Carolina

For general support (matching grant)

20,000

20,000

INTERNATIONAL COMMITTEE ON THE
MANAGEMENT OF POPULATION
PROGRAMMES

Selangor, Malaysia

For general support (matching grant)

250,000

83,000

167,000

INTERNATIONAL COUNCIL OF
VOLUNTARY AGENCIES
Geneva, Switzerland

To support a workshop on family
heaith and family planning held in
Africa in January 1985

15,000

15,000

INTERNATIONAL DEVELOPMENT
PROCUREMENT SERVICES
Washington, D.C,

For general support (matching grant)

150.000

150,000

INTERNATIONAL INSTITUTE OF RURAL
RECONSTRUCTION
New York, New York

For support of family planning work

115,000

35,000

80,000

INTERNATIONAL PLANNED
PARENTHOOD FEDERATION/WESTERN
HEMISPHERE REGION

New York, New York

To stimulate philanthropic support for
family planning and population
initiatives (matching grant)

200,000

 New grant, 1984
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Unpaid Grants
31 December
1983

1984

Grants
Authorized

Payments
Made

Unpaid Grants
31 December
1984

EL PAJARO COMMUNITY DEVELOPMENT
CORPORATION
Watsonville, California

For general support

96,000

48,000

48,000

LA RAZA GRAPHICS CENTER
San Francisco, California

For general support

100,000

34,000

66,000

LOCAL INITIATIVES SUPPORT
CORPORATION
New York, New Yark

For the San Francisco office

80,000

80,000

NATIONAL CONGRESS FOR COMMUNITY
ECONOMIC DEVELOPMENT
Washington, D.C.

For general support

20,000

20,000

NORTH OF MARKET PLANNING
COALITION
San Francisco, California

For general support

OAKLAND CHINESE COMMUNITY
COUNCIL, INC.
Oakland, California

For support of the capital needs of its
economic development venture
(Q-tronix, Inc.)

PUBLIC/PRIVATE VENTURES
Philadelphia, Pennsylvania

For executive directors of community
development organizations in the Bay
Area to participate in the
Development Training Institute

Toward support of Bay Area interns in
the Institute

20,000

20,000

25,000

25,000

25,000

25,000

25,000

25,000

REALITY HOUSE WEST
San Francisco, California

For general support

150,000

50,000

100,000

© SAN JOSE DEVELOPMENT

CORPORATION
San Jose, California

For general support

100,000

20,000

80,000

& New grant, 1984
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Unpaid Grants 1984 Unpaid Grants
31 December Grants | Payments 31 December
1983 Authorized | Made 1984

¥ NATIONAL CONFERENCE ON SOCIAL
WELFARE PROJECT ON THE FEDERAL
SOCIAL ROLE
Washington, D.C.

For general support | 25,000 | 25,000

® OVERSEAS DEVELOPMENT COUNCIL
Washington, D.C.
For general support 500,000 125,000 375,000

UNIVERSITY OF SOUTHERN CALIFORNIA,
SACRAMENTO PUBLIC AFFAIRS CENTER
Sacramento, California

For support of the California Policy
Choices publication 195,000 64,000 131,000

STANFORD UNIVERSITY

Stanford, California
For general support of the Arms
Control and Disarmament Project 450,000 150,000 300,000

| For general support of the Center for
Economic Policy Research 300,000 100,000 200,000

THE TRILATERAL COMMISSION
New York, New York

For general support 100,000 | 100,000

URBAN INSTITUTE
Washington, D.C.

For general support 375,000 375,000

= UNIVERSITY OF VIRGINIA,
WHITE BURKETT MILLER CENTER
FOR PUBLIC AFFAIRS
Charlottesville, Virginia

For general support 150,000 50,000 100,000

YALE UNIVERSITY, INSTITUTION FOR |
SOCIAL AND POLICY STUDIES
New Haven, Connecticut

For general support of the Program
on Nonprofit Organizations 350,000 125,000 225,000

B New grant, 1984










Unpaid Grants 1584 Unpaid Grants
31 December Grants ‘ Payments 31 December

SPECIAL PROJECTS

Made 1984

1983 Authorized

W UNIVERSITY OF ILLINOIS
Champaign, lllinois
For a conference on the findings of

the Second International Mathematics
Study 20,000 20,000

B NATIONAL ACADEMY OF SCIENCES,
POLAR RESEARCH BOARD
Washington, D.C.

To support a workshop on Antarctica,

“Assessment of the Antarctic Treaty
System” 10,000 10,000

= NATIONAL EXECUTIVE SERVICE CORPS
New York, New York
For follow-up activities in connection
with the President’s Task Force on
Private Sector Initiatives 8,000 8,000

W OVERSEAS DEVELOPMENT NETWORK
Stanford, California

For the first year's general operating
expenses 25,000 25,000

PERALTA COLLEGES FOUNDATION
Oakland, California
For the Computer Electronics

Technology Program at Merritt _
College 25,000 25,000

TOTAL SPECIAL PROJECTS $ 2,788,119 |§ 7,038,000 % 6,702,637 $ 3,123,482

GRAND TOTAL - All Program Areas $19.991,943 | $35.883,600  $28,184.466 | $27.691.077

Less refunds and cancellations ( 45,531)

Grants authorized,
net of refunds and cancellations $35,838,069

= New grant, 1984
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The William and Flora Hewlett Foundation Annual Report was edited, designed, and produced by
FERN TIGER ASSOCIATES, Oakland, California.

Project Director: Fern Tiger Project Associate: Dennis Johnson  Editor: Antonia Lattin
Team: Janet Delaney, Susan Douglas, Nina Robinson

Typesetting: Another Point, Inc. Printing: Cal Central Press

Photo Credits: All photographs © 1985 Fern Tiger Associates. All rights reserved. Written permission required for
reproduction. Photographs for the Population Program, pages 12, 50, and 52: courtesy of the Program for the
Introduction and Adaptation of Contraceptive Technology (PIACT), the Population Council, and WHO, the World
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Special Thanks to: Geoff Ball, Forum on Community and the Environment; Community Board Program, San Fran-
cisco; Lawrence Susskind, William Breslin, the Program on Negotiation, Center for Negotiation and Public Policy;
MESA; Stanford University, Center for Research in International Studies, Crocker Highlands Elementary School,
Oakland, California; The Nature Conservancy, Ring Mountain Preserve; Center for Environmental Intern Programs;
The Film Arts Foundation; Berkeley Repertory Theatre; New Performance Gallery; Kronos Quartet; Opera America;
Dance/U.S.A.; California Arts Council; American Symphony Orchestra League; Theatre Communication Group; Cen-
ter for Southeast Asian Refugee Resettlement; Tri Cities Children's Center, Inc.; Private Industry Council of San
Francisco; Reality House West; Neil Mayer; and the Oakland Public Library.
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